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CHAT DIALOG TRANSCRIPT

Steve Pyburn: 
How difficult was it to get the 11' lanes approved?  Were special studies required?

Heidi Stamm: 
What was the HOV violation rate of the I-95 prior to change to HOT? 

Monica Kress: 
What ''numbers'' did you give public and how did you forecast the improvement for them?

Heidi Stamm: 
Wasn't the benefits to the non-users due to an added lane capacity? Did the media pick up on that added capacity element as the congestion ''easer'' -- the reason why there is such a difference to pre-existing condition? What is the mode split of EL currently?

Heidi Stamm: 
Wasn't the GP lane users benefit an additional lane of capacity?

Heidi Rudh: 
Were there any other projects studied as an example, prior to the implementation of this project?

Jim Schultz: 

What is the VMT before/after?
Monica Kress: 
Are HOV3 counts increasing?  Did HOV2 carpools disband without the incentive?

Jim Schultz: 

What is the revenue/cost for operations and maintenance?
Jim Schultz: 
How are the average travel speeds in rush hour in the toll vs. free lanes compared?
Steve Pyburn: 
How accurate was the data estimated before the project compared to the post-project data?

Monica Kress: 
Are the weekly meetings continuing now that you are in operations?  How did you make sure FDOT statewide used the same message as the Miami-specific FDOT staff?

Heidi Stamm: 
I heard that the previous HOV lane had such a high violation rate prior to change to EL that the travel time savings during HOV operation was minimal.  Was this the case?

Diego Franca: 
With the current pricing strategy based on the level of congestion on the EL, it seems that the Express Lanes are more reliable when the tolls are lower. Drivers will always expect the opposite, higher tolls would suggest a more reliable roadway. What is FDOT perspective on this reliability matter?

Phil Winters: 
Group may be interested in this webinar we held in 2008 - Are 3 Heads Better than 2? Formulating Carpool Policies for Managed Lanes at http://www.nctr.usf.edu/clearinghouse/netconference/netmanagedlanes.htm 
Heidi Stamm: 
What is anticipated for LOS in both lanes day-of-opening?

Monica Kress: 
What is your message to current carpoolers?
Chris DiPalma: 
What were the reasons for the switch from HOV2+ to HOV3+?

Rick Hurst: 
During your peak periods what percentage of your traffic is made up of carpools?
WSDOT: 
Did you complete an Environmental Justice review of the switch from HOV 2+ to HOT 3+? If so, what were your findings?

Phil Winters: 
Has anyone used a control corridor to compare performance attributable to value pricing vs. changes in gas prices, downturn in the economy, etc.?

Heidi Stamm: 
Don't UAP funded projects require what Phil just mentioned?

Cheryl Donahue: 
What type of social networking strategies did you use in your outreach programs? What about outreach to Spanish speakers?

WSDOT: 
In Atlanta, How have you addressed the HOV 2 person carpool that is doing the right thing by carpooling but now being penalized by having to pay a toll?

Lee Munnich: 
Minnesota used I-35W as control corridor in evaluation of I-394 MnPASS lanes.

Nevine: 
How does each agency measure marketing and outreach success in view of goals set? Measuring success of the pricing strategy being a separate issue. 

Monica Kress: 
LA Metro project has a blog?

Heidi Stamm: 
The project being put together in LA County does not change the 2+ occupancy requirement with the introduction of HOT.
Heidi Rudh: 

Lee, where do I find the information on that control corridor study?

Heidi Stamm: 
The LA project ''sells'' available space without a negative impact to existing users. There will also be a significant increase in transit service on the two corridors.
Kris Cella: 

Did you start the blog or was there an existing forum?

Heidi Stamm: 
However, carpoolers will have to get a transponder to use the lane.  This will be a big deal for this project.

Monica Kress: 
On all three projects/presentations – did the DOT/MPO contract to a consultant firm for the preliminary and ongoing outreach tools?

Monica Kress: 
How will/can/did the PIO staff continue with the outreach activities after contract?
Anjali Mahendra: 
To all presenters, were any special messages crafted for communities affected by environmental justice issues?

Lee Munnich: 
If folks are interested in the I-394 MnPASS evaluation with I-35W as control is available at http://www.mnpass.org/systemstudy.html I would encourage others to use control corridors in your evaluations as well.  Maybe we should have a future webinar on evaluating HOT lanes?
Phil Winters: 
What has been public feedback about going from 2+ free to 3+ free requirement?

Heidi Stamm: 
I would assume that the goal of Florida was revenue generation rather than congestion management, since a lane of capacity was added in each direction.  Is that correct?

Heidi Stamm: 
Did the clean air folks ask how much cleaner the air would be by changing the occupancy from 2 to three and selling the freed up capacity to SOV?

Heidi Stamm: 
Did the Clean air folks ask about only selling the freed capacity to 2-HOV?

Santa Clara Valley Transportation Authority: Are any of the agencies offering an incentive for trying the lanes?

Heidi Rudh: 
MnPASS ran a promotion last summer where new customers received $25 in free tolls when they signed up.  That promo was extended a couple months more due to demand.

Matt MacGregor: 
Great Webinar - Valuable information provided. Thanks.

Heidi Stamm: 
A quick review of Facebook right now shows there is a Congestion Pricing group and a ''tolls on the Monash'' group.  

Lee Munnich: 
There is a budding conversation on congestion pricing on Twitter.  Type in #conpric when you post a message.

Heidi Stamm: 
There are general blogs happening too.  Does the project team monitor and participate in those?

Heidi Stamm: 
If they do, do they identify themselves as representing the projects?

Heidi Stamm: 
This is becoming a big ''ethical'' issue in the social communication world.
Monica Kress: 
Great information! All efforts are impressive, thank you!

Phil Winters: 

Will that conference in Texas have any webinar access?

Lee Munnich: 
You can join the Congestion Pricing Listserv or check archives http://www.hhh.umn.edu/centers/slp/vp/vp_org/aboutus/listserv.html 
