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CHAT DIALOG TRANSCRIPT
Joe Rouse, Caltrans: One big difference between this facility and SR-91 in California is that there are no intermediate access points on SR-91.
David Ungemah (PB Austin): Are there HOV static signage in the toll zones?  Is this enforced in off-peak times when all pay tolls?

Joe Rouse, Caltrans: Is this the only managed lane facility in Houston without a barrier?  How has this affected violations?

Heidi Stamm: 
Do you know usage of HOVs when they have to pay during non-peak hours?

Scott Cooner: 
How many of the delineators are being replaced on a monthly basis?

Minnesota Group: 
Please elaborate the issues associated with the software that puts the price on the DMS signs. 

Mark Sullivan: 
Do the lane use designations (one for HOV, one for EZ Tag) reduce the capacity of the facility?

Ron Davis (WSA): 
Is your SOV traffic approaching capacity (you showed > 2,100 in peak hour). Do you have a similar review of traffic volumes as SR-91 to determine when to increase toll rates?

Joe Rouse, Caltrans: Can you tell us more about the other managed lanes proposed on the HOV lanes in Harris County?

Harold Scheffler: 
How are the number of vehicle occupants verified – by visual inspection or are HOV vehicles registered?  

Jack Opiola: 
You mentioned enforcement from the local Harris County Services - what reimbursement is provided to them on a yearly basis for these services?

peter thompson: 
Will you post this video?

Jack Opiola: 
Based on the potential to overwhelm the facility with HOV2 vehicles, do you plan HOV3 during ''peak-peak'' periods and HOV2 in the shoulder periods? Is so, how do you plan to enforce the HOV2 and HOV3 charging periods?

Leon Goodman: 
Do HOVs have to be pre- registered) like the I-95 Express Lanes in Miami? I think that pre-registration is not desirable as it reduces potential HOV usage, and we should be encouraging HOV! (whether commuters or ''other'')

Paul Lampley, FDOT: The full length video is on our web page at www.I-595.com. 
Jack Opiola: 
Has anyone challenged the point that you need a transponder to be legal on the road during HOV periods when image-based tolling is becoming better known to the public?

Minnesota Group: 
Could you describe in more detail the public involvement efforts for both the I-10 and I-595 projects.  What were the public sentiments regarding the pricing and P3 aspects of the projects?
Jack Opiola: 
I appreciate the rigor of your O&M penalties and deductions. How do these measure up to your own DOT standards on other State roads - do you hold yourself to the same standards?

Chris DiPalma: 
For TX: How did you counteract the public resistance to changing a “free” HOV lane to a “tolled” HOT lane?

Heidi Stamm: 
Who is responsible for ongoing HOV marketing specific to this corridor?  

David Ungemah (PB Austin): How were risks valued in the assignment process?

Hardik Shah: 
So the main reason for P3 approach on this project was the shortfall in funding for a small segment of the overall I-595 project - Because 30-35 years of concession agreement seems to be a short term which can be counter cost-effective for FDOT??

Minnesota Group: 
When compared to a more traditional procurement approach, were their overall savings in costs to the public sector?  If so, how much?  If not, what were the additional costs?

Alex Power, Texas DOT: Is the pool of availability concessionaires similar to that for traditional operators?

Bruce Bradley: 
On the I-595 Project in Florida, what were some of the shared utility relocation risk? 

Curtis Beaty: 
Does any part of the future availability payments have to be placed in escrow?

Heidi Stamm: 
Have operations changed based on public input from the ongoing group?

Heidi Stamm: 
What percentage of FDOT FTE is assigned to public involvement?
Heidi Stamm: 
To Lisa: What are two things that you wish you could have done from a public involvement standpoint?

Heidi Stamm: 
Lisa: Did you get a big push back from existing HOV when you initially wanted them to register too?  

Mayer Horn, Greenman-Pedersen, Inc.: Was state legislation required to implement these two projects?

Heidi Stamm: 
There is no transit on 595 now?

Paul Lampley, FDOT: No there is currently no transit on I-595
