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Jocelyn Bauer: 
The recording, presentation, transcript and closed captioning file for this webinar will be available for download within a week at http://ntoctalks.com/web_casts_archive.php.  You can also find our past webinars on this site.  Take a look!

Rory Santana: 
Is this monthly numbers?

Rory Santana: 
Never mind.
Heidi Stamm: 
Is their carpool occupancy 2+ for free?

Joe Rouse: 

Yes.
Heidi Stamm: 
Thanks.
Matt: 


Has public transportation ridership increased in the facilities?

Talia Jacobson: 
If the price changes after a user has entered the lane, do they pay at the rate charged at their time of entrance or are they charged the changing rate?

Tim Anderson: 
Time of entrance.
Victoria Dewey: 
What percent of traffic is carpool (free)?
Shanthi Ganji: 
Is there an increase in traffic volumes in the General Purpose
 Lanes?

Heidi Stamm: 
What is the HOV/SOV VPL on the HOT lane?

Mark Burris: 
Why do you think the carpool levels increased?

Heidi Stamm: 
Travel speed in GP between 2 -15% is a big swing. What percentage is it typically?

Heidi Stamm:

What was the enforcement rate when it was 30% violation?

Dimitra Michalaka: 
What is the relationship between the price and the density of the corridor? 

Joe Rouse: 
How do the transponders turn on and off?  A switch? Or do you mean that the HOV users shield it?

Chicago Urban Satellite Office: Are there any plans to collaborate with EZPass States?  i.e. Has MNDOT looked at what it would take to allow EZPass users to use the MnPASS system?

Heidi Stamm: 
Low enforcement = high violation. No wonder they had 30% violation, surprised it was that low!

Victoria Dewey: 
Shielding is typically used for sticker tags - otherwise some systems (I-15 San Diego) have you remove the transponder, other systems do offer an on/off switch.

Jason Stribiak: 
What were some of the institutional issues that had to be overcome to enforce?

Heidi Stamm: 
LA County is looking at a switch for their yet-to-be-introduced system.
Joe Rouse: 

SF Bay Area is too.
Victoria Dewey: 
LA Metro (and BATA) is looking at 3 position self declaration transponders – they must be Title 21 compliant.
Joe Rouse: 
Minnesota has no such thing as Title 21, any technology can be used.
Heidi Stamm: 
Looks like I-394 had no negative impacts to existing users – carpools didn't need transponders. 2+ continue to travel for free.
Deepak Merugu: 
Can you please explain again how you detect violations currently (without video surveillance)?

Victoria Dewey: 
State patrol for enforcement.
Shanthi Ganji:
Do the previous customers have to switch to on/off transponders?

Victoria Dewey: 
MnPass stated HOV do not need to have a transponder.
Heidi Stamm: 
Is I-35W free for 2+ HOV?

Joe Rouse:

In California not everyone will need to switch.
Richard Dowling: 
What does it mean when he says “all lanes managed” – not all lanes are tolled?

Shanthi Ganji: 
Any drawings to show the open access design?

Joe Rouse: 

Variable speed limits, closing lanes off in advance of incidents

Heidi Stamm: 
Is I-35W free for 2+ HOV?

Heidi Stamm: 
Was one lane added on I-35W?

Victoria Dewey: 
Why was the first lane so controversial?

Heidi Stamm: 
Can trucks be in the #4 lane in MN?

Talia Jacobson: 
With all lanes managed and basically no shoulders, how are incidents managed and cleared?

Leon Goodman: 
Why is there not a speed limit sign over HOT lane?

Leon Goodman: 
BRT stations are reverse flow...to the left?

Victoria Dewey: 
What is the spacing for the tolling points?
Kevin Fehon: 
How is the variable speed limit set?

Dennis Hinebaugh: 
Can we get a copy of the video?

Heidi Stamm: 
I-394 had special parking facilities built at the end of their HOV lanes (lanes drop directly into parking garages -- a nice touch in MN winters).  Can SOV now use those exit lanes or are they reserved still for HOV?

Talia Jacobson: 
What's the speed limit enforcement like for the express lane?

Chicago Urban Satellite Office: Where/how can we get a copy of the animation?

Heidi Stamm: 
Is enforcement now paid for by tolls?

Sue Chrysler - TTI: 
Will you be changing the price signs on 394 from white to green to be consistent in the region?
David Kinnecom Utah DOT: Do you see sympathetic slowing in the HOT lanes based on reduced speeds in the general purpose lanes.  Or, what is the maximum speed differential you typically see between HOT and General Purpose lanes?

Chicago Urban Satellite Office: Have you had any instances of accidents during the peak period, when the shoulder (breakdown lane) is in operation?  If so, how do you handle that?

Heidi Stamm: 
Is there no speed enforcement on HOT lanes?  The graphs are showing fast speeds.  It would be interesting to see a line that shows adjacent GP lane speeds during same time (for speed differential comparison).
Tom Becker: 
The earlier image showed 45 mph as a recommended speed.  However, you are showing average speeds greater than 60 mph most of the time.  Does that show that drivers are ignoring the recommended speed signs?

Jason Stribiak: 
With the reduced width of the left shoulder, does heavy snow events tend to close the express lane? In other words, does snow tend to accumulate along the barrier?

Jesse Glazer (FHWA-SoCal): On future M/L's where you do not have HOV lanes, will you consider taking a GP lane?

Lisle - Karl Fry (presenters): How do you operate the lanes during incidents?

Heidi Stamm: 
Was there a push to put on more transit and increase P&R when lanes were introduced?

Lisle - Karl Fry (presenters): How is the accident experience in terms of accident severity?

Jon Obenberger: 
Are the dynamic speeds enforceable?  Why no speeds on the HOT lanes?  If the variable speeds are enforceable, how did you go about designing the spacing of the overhead lane speed signs?  Did you decide to add the lane control signs on existing guide sign structures or decide to not combine speed and existing guide signs given ability of motorists to only process a limited amount of information at each location?  Are you going to pictorially display why you are lowering speeds for motorists to comply with lower speeds?

Heidi Stamm:  
Is the PR out there such that folks know that the speeds are “non-enforceable?”
Scott Gilbertson: 
I saw you collected approximately $1 million in tolls.  What are your operating costs?  Is there surplus revenue and if so how is it used?

Heidi Stamm: 
Do people have to pay for their transponders?  What is the process to get/maintain a transponder?

Joe Rouse: 
How will you enforce the dynamic shoulder given the lack of a striped buffer?  

Henry To (presenters): In the slide “a tale of two express lanes,” the sign-up for I-35 is significantly lower than where 394 was.  Why is that the case?

3352507: 
Any reason why the speed limit signs are off and there are very few cars on HOT lane?
Jon Obenberger: 
Key aspect of the HOV/HOT split is HOV ridership in off peak periods in addition to split in peak periods.  Prior studies in other metro area showed large % of HOV users in off peak periods will use the HOV lanes when congestion forms due to non-recurrent conditions occurring.

Heidi Stamm: 
Did you have to get legislative approval for upper limit of tolls?

Heidi Stamm: 
How much additional transit was put on corridors when lanes were introduced?  

Heidi Stamm: 
Were their P&R improvements implemented in conjunction with HOT implementation?

Heidi Stamm: 
How do people get/pay for transponders?  Do you use PayPal?  Is it mostly online requests, walk-up windows, or numerous outlets for transponders?

Nick Thompson: 
www.dot.state.mn.us/upa
Thomas Higgins: 
Any documented effect of HOT on mixed flow lanes?

Heidi Stamm: 
What percentage if transponders get NO use during a month?

Heidi Stamm: 
What is your administrative cost of ''babysitting'' a transponder that gets no use during the month?  I'm guessing it is more than the $1.50 lease cost.

Thomas Higgins: 
What are the pros/cons of requiring all users to have transponder?

Heidi Stamm: 
Park and Ride.
Dillon Consulting: 
Do incident numbers show same decrease when represented in terms of VMT?

Tyler Patterson: 
Where have any of the existing transit routes changed as a result of the HOT access points?

Heidi Stamm: 
Were there adjacent neighborhood issues associated with additional volumes of cars trying to get to freeway?  What kind of environmental documents did you create prior to opening?

Thomas Higgins: 
HOT effect on mixed flow is very important and not well documented – please give reference to your findings on the issue for 394.

Heidi Stamm: 
What happens to GP lanes on I-35W at those locations where HOT lanes have to merge back in?

Heidi Stamm: 
Is there a negative impact to GP traffic at those merge points?

Heidi Stamm: 
On I-35 you were also adding GP lanes, correct?

Victoria Dewey: 
What is the spacing of the toll points – do people exit the lane prior to toll points?

Heidi Stamm: 
Wasn't there a HOV/HOT section missing on I-35W so all HOV/HOT has to merge back into GP traffic?

Tyler Patterson: 
What is the spacing between tolling read points?

Heidi Stamm: 
What is the fine for noncompliance?

Tyler Patterson: 
How do you determine your violation rate?

PB Austin: 
FYI, the animation is FLV format... search the internet for ''VideoLAN'' for an easy windows player.
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