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Course Instructor:Course Instructor:
Lawrence MarcusLawrence Marcus

•• Associate Vice President, HNTBAssociate Vice President, HNTB

•• Adjunct professor, George Washington UniversityAdjunct professor, George Washington University•• Adjunct professor, George Washington UniversityAdjunct professor, George Washington University

•• Vice Chair, ITE Transportation Planning CouncilVice Chair, ITE Transportation Planning Council

•• Former Chief, City of Rockville Traffic & Former Chief, City of Rockville Traffic & 
Transportation DivisionTransportation Division
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Review Module 1Review Module 1
LLearning earning OOutcomesutcomes

•• Understand / define your organization’s purpose within the Understand / define your organization’s purpose within the 

government agency and communitygovernment agency and community

•• Recognize your current organization’s culture and Recognize your current organization’s culture and •• Recognize your current organization’s culture and Recognize your current organization’s culture and 

incorporate responses based on your organization’s purpose incorporate responses based on your organization’s purpose 

and needand need

•• Identify major stakeholdersIdentify major stakeholders

•• Understand need for mission, values, goals, and objectives Understand need for mission, values, goals, and objectives 

in your organizationin your organization
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Module 1Module 1
Expected OutcomesExpected Outcomes

1.1. Add perspective beyond technical dutiesAdd perspective beyond technical duties

2.2. Understand roles / responsibilities Understand roles / responsibilities 

•• Within the government structureWithin the government structure

44

•• For the community it servesFor the community it serves

3.3. Improve success by better understanding Improve success by better understanding 
the stakeholder’s needsthe stakeholder’s needs

4.4. Map a plan for success by the definition of Map a plan for success by the definition of 
mission, values, goals, and objectivesmission, values, goals, and objectives

5.5. Improve your organization’s program Improve your organization’s program 
managementmanagement



Training SessionsTraining Sessions

•• NTOC 01: Defining Organizational NTOC 01: Defining Organizational 
Mission, Values, Goals, and ObjectivesMission, Values, Goals, and Objectives

•• NTOC 02A/02B: Organizational ManagementNTOC 02A/02B: Organizational Management
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•• NTOC 02A/02B: Organizational ManagementNTOC 02A/02B: Organizational Management



Module 2Module 2
LLearning earning OOutcomesutcomes

•• Recognize whether your organization is Recognize whether your organization is 
structuredstructured to meet the needs of its to meet the needs of its 
stakeholders stakeholders 

•• Recognize whether your organizational Recognize whether your organizational •• Recognize whether your organizational Recognize whether your organizational 
structure effectively meets the Mission, structure effectively meets the Mission, 
Values, Goals, and ObjectivesValues, Goals, and Objectives

•• Understand that flexible program Understand that flexible program 
management custommanagement custom--tailored to your tailored to your 
organization is advantageous for improving organization is advantageous for improving 
the performance of your traffic system the performance of your traffic system 
organization on a continuous basis. organization on a continuous basis. 
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Characteristics of Effective Characteristics of Effective 
ProgramProgram ManagementManagement

•• Effective CommunicationEffective Communication

•• Proactive Proactive ProjectProject ManagementManagement

•• Demand High PerformanceDemand High Performance•• Demand High PerformanceDemand High Performance
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External Communication External Communication 

•• Communicate early and often with stakeholdersCommunicate early and often with stakeholders

•• Market successes / new technologies (improve Market successes / new technologies (improve 
system performance, saves money, reduces system performance, saves money, reduces 
accidents) accidents) accidents) accidents) 

•• Regularly connect with media outletsRegularly connect with media outlets
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Example External Example External 
Outreach:Outreach:

Small scale >Small scale >

Large scaleLarge scale
\\//



Internal Communication Internal Communication 

•• Communicate early and often with stakeholdersCommunicate early and often with stakeholders

•• Reports progress to government leadership, Reports progress to government leadership, 
ensures “no surprises”ensures “no surprises”

•• Markets successes / new technologies (improve Markets successes / new technologies (improve 
system performance, saves money, reduces system performance, saves money, reduces 

••
system performance, saves money, reduces system performance, saves money, reduces 
accidents) accidents) 

•• Proactively communicates with all involved with Proactively communicates with all involved with 
executing tasksexecuting tasks
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Example Staff ObservationsExample Staff Observations
and Potential Solutionsand Potential Solutions

Staff Observation: Lack of CommunicationStaff Observation: Lack of Communication
Lack of internal communication across the departments delays projects, Lack of internal communication across the departments delays projects, 
causing projects to be behind schedule.causing projects to be behind schedule.

Potential Solutions: Potential Solutions: 
•• Expand the project kickoff meeting; discuss participants, Expand the project kickoff meeting; discuss participants, 

stakeholders, and project controls.stakeholders, and project controls.

•• Ensure all departments are present at the start of each project to Ensure all departments are present at the start of each project to 
protect the interest of each department; assign responsibilities at the protect the interest of each department; assign responsibilities at the 
kickoff meeting.kickoff meeting.

•• Increase the frequency and improve the attendance of team Increase the frequency and improve the attendance of team 
meetings.meetings.

•• Kickoff meetings: concept phase, design phase, preKickoff meetings: concept phase, design phase, pre--construction construction 
phase, and final inspection phase.phase, and final inspection phase.



Proactive Project Proactive Project 
ManagementManagement

•• “Drives with the high beams on”“Drives with the high beams on”

•• Routine maintenance is “preventative”Routine maintenance is “preventative”

•• Identifies and incorporates project Identifies and incorporates project •• Identifies and incorporates project Identifies and incorporates project 
constraints and risksconstraints and risks
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Proactive Project Management Proactive Project Management 
(Continued)(Continued)

•• Holds kickHolds kick--off meetings for all projects to off meetings for all projects to 
ensure everyone involved understands ensure everyone involved understands 
roles / responsibilitiesroles / responsibilitiesroles / responsibilitiesroles / responsibilities

•• Alerts project staff of upcoming Alerts project staff of upcoming 
milestones so all involved can execute milestones so all involved can execute 
resource managementresource management
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Project Management 101Project Management 101

•• Empowers front line staff to be successful Empowers front line staff to be successful 
/grow/grow

•• Creates / maintains a quality assessment / Creates / maintains a quality assessment / 
quality control planquality control planquality control planquality control plan

•• Tracks and delivers projects within scope, Tracks and delivers projects within scope, 
schedule, budget schedule, budget 
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Example Staff ObservationsExample Staff Observations
and Potential Solutionsand Potential Solutions

Staff Observation: Updating ProjectsStaff Observation: Updating Projects
Managers tend to be reluctant to update the progress of their projects, which Managers tend to be reluctant to update the progress of their projects, which 
contributes to the delay of their projects, and certain aspects of their contributes to the delay of their projects, and certain aspects of their 
projects slip through the cracks.projects slip through the cracks.

Potential Solutions: Potential Solutions: 
•• Include updating project status as one of the project controls and Include updating project status as one of the project controls and 

standards.standards.

•• Create a shared server for each team (Enterprise access) with web Create a shared server for each team (Enterprise access) with web 
access to develop program management tool.access to develop program management tool.



Example Staff ObservationsExample Staff Observations
and Potential Solutionsand Potential Solutions

Staff Observation: Reactive Approach to Staff Observation: Reactive Approach to 
Project ManagementProject Management
Project Managers are working in a reactive environment rather than a Project Managers are working in a reactive environment rather than a 
proactive environment.  The current reactive approach has been caused by proactive environment.  The current reactive approach has been caused by 
the lack of communication, tracking, organization, and workload.  the lack of communication, tracking, organization, and workload.  

Potential Solutions Proactive Management : Potential Solutions Proactive Management : 
••Work to create a more proactive approach to scheduling and project Work to create a more proactive approach to scheduling and project 
management through Project Managers.  management through Project Managers.  

••Track active and approaching tasks. Track active and approaching tasks. 

••Alert task managers of upcoming work and ensure administration managers Alert task managers of upcoming work and ensure administration managers 
secure resources.secure resources.

••Need to enforce specific deadlines to improve staff efficiency, and Need to enforce specific deadlines to improve staff efficiency, and 
predictability for resource allocation.predictability for resource allocation.

••Improve the efficiency of the project process to allow for the delivery of Improve the efficiency of the project process to allow for the delivery of 
projects on time and within budget to the neighborhoods and communities.projects on time and within budget to the neighborhoods and communities.









Effective Program ManagementEffective Program Management
SummarySummary

•• Distinguish between program vs. Distinguish between program vs. 
project managementproject management

•• Establish Metrics / dashboardEstablish Metrics / dashboard•• Establish Metrics / dashboardEstablish Metrics / dashboard

•• Display leadershipDisplay leadership

•• Establish expectations of managersEstablish expectations of managers

•• Define successDefine success

•• Market successMarket success
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•• Prepare an approach to manage change Prepare an approach to manage change 
within an organizationwithin an organization

•• Determine tools to incorporate customer Determine tools to incorporate customer 

Effective Program ManagementEffective Program Management
Summary (2)Summary (2)

•• Determine tools to incorporate customer Determine tools to incorporate customer 
service as a core agency valueservice as a core agency value

•• Identify and nurture champions internal to Identify and nurture champions internal to 
your organizationyour organization
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CustomCustom --tailor Program tailor Program 
Management Action PlanManagement Action Plan

•• Financial understanding of the businessFinancial understanding of the business

•• Work management / project controlsWork management / project controls

•• Performance managementPerformance management•• Performance managementPerformance management

•• Technical best practicesTechnical best practices

•• Workload forecastingWorkload forecasting

•• Leadership, management, technical Leadership, management, technical 
trainingtraining

•• OnOn--going mentoring culturegoing mentoring culture
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Define the Characteristics of Define the Characteristics of 
Efficient Program Management Efficient Program Management 

Define “High Performance”Define “High Performance”Define “High Performance”Define “High Performance”
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Does your organization have the Does your organization have the 
resources to achieve resources to achieve your your 

goals and objectivesgoals and objectives ??

•• Need tactical / operation plan to connect Need tactical / operation plan to connect 
tactical goals and objectives to all levels tactical goals and objectives to all levels tactical goals and objectives to all levels tactical goals and objectives to all levels 
of the organizationof the organization
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�� EXAMPLES OF MISSION, VISION, EXAMPLES OF MISSION, VISION, 
GOALS and OBJECTIVES (MVGO’s)GOALS and OBJECTIVES (MVGO’s)



Department Of CommerceDepartment Of Commerce--USAUSA

Source:  http://www.osec.doc.gov/bmi/budget/04strplan/Mission.pdf



US DOT Research and Innovative US DOT Research and Innovative 
Technology Administration (RITA):Technology Administration (RITA):

Source:  
http://www.rita.dot.gov/publications/research_activities_of_the_department_of_trans
portation_a_report_to_congress/html/section_02.html



US Maritime Law Enforcement US Maritime Law Enforcement 
Academy (MLEA)Academy (MLEA)

Source:  
http://www.us
cg.mil/mlea/m
ission.asp



FEDEXFEDEX

Source:  
http://about.van.fedhttp://about.van.fed
ex.com/our_compan
y/company_informati
on/mission_statemen
t



Institute of Transportation Institute of Transportation 
Engineers (ITE) Engineers (ITE) 

Source:  
http://www.ite.
org/aboutite/St
rategicPlan.pdf



Module 2Module 2
LLearning earning OOutcomesutcomes

•• Recognize whether your organization is Recognize whether your organization is 
structured to meet the needs of its stakeholders structured to meet the needs of its stakeholders 

•• Recognize whether your organizational structure Recognize whether your organizational structure 
effectively meets the Mission, Values, Goals, and effectively meets the Mission, Values, Goals, and effectively meets the Mission, Values, Goals, and effectively meets the Mission, Values, Goals, and 
ObjectivesObjectives

•• Understand that flexible program management Understand that flexible program management 
customcustom--tailored to your organization is tailored to your organization is 
advantageous for improving the performance of advantageous for improving the performance of 
your traffic system organization on a continuous your traffic system organization on a continuous 
basis basis 
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Module 2BModule 2B
Learning OutcomesLearning Outcomes

•• Establish a set of evaluation criteria to measure Establish a set of evaluation criteria to measure 
the success of the organization the success of the organization 

•• Define strategies for  an organization to meet their Define strategies for  an organization to meet their •• Define strategies for  an organization to meet their Define strategies for  an organization to meet their 
Mission, Values, Goals, and Objectives  Mission, Values, Goals, and Objectives  
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NTOC: NTOC: 
Organizational ManagementOrganizational Management

Closing CommentsClosing CommentsClosing CommentsClosing Comments

Program Management for Program Management for 

Traffic Signals Systems Traffic Signals Systems 

Professional Development SeriesProfessional Development Series
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