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Jocelyn Bauer: Good afternoon, everyone. I would ask you to please mute your phone lines. We have gone through a transition of phone carriers, recently, and for today at least, we have a live telephone line. All of the participants’ lines are active, so we would appreciate if you could please mute them.  You also have the option to listen to the sound through your speakers. Good afternoon, and to today's Talking Operations Webinar. This is a series hosted by the National Talking Operations Coalition, or NTOC. My name is Jocelyn Bauer and I will be your coordinator for today. The title for today’s program is the Real-Time System Management Information Program Final Rule. I will be providing a brief introduction to the web conferencing environment while folks are queuing up here on the phone, prior to turning the call over to Bob Rupert from the Federal Highway Administration. Today’s seminar will last approximately one hour, with 30 minutes for Bob and the final 30 minutes for audience question and answer. Please be advised that our seminar is being recorded. Let me ask you, once again, if you are on the phone, please mute your phone, we have a live telephone line today. We have added a new feature to the Talking Operations Webinar series, so you can now hear the audio through your computer or over the phone, whatever works best for you. If you wish to hear it through your computer you must have the computer speakers turned on. If for some reason you cannot hear it for your computer speakers you can always calling to the phone line and we will be having a four minute video during this the manner that you will only be able to hear their your computer speakers. So if you are on the phone during that time we recommend that you turn off the phone down and turn your computer speakers on for that portion. 
During the presentation, if you think of a question, you can type it into the smaller text box in the chat area on the left side of your screen. Please make sure that you send your question to Everyone rather than just the Presenters. The presenters will be unable to answer your questions during their presentations, but Bob Rupert will use some of those questions typed into the chat box for the question and answer session in the last 30 minutes of the webinar. A file containing the audio and the visual portion of this webinar will be posted to the NTOC website within the next week. I will type that address into the chat box shortly (http://ntoctalks.com/web_casts_archive.php). Attendees will be notified of the availability of this presentation, the recording, and the closed captioning of this seminar by email. We encourage you to direct others in your office who are not able to attend this webinar to access the recording online. The presentations used today are available for download in the file download box in the left side of your screen. To download a file, click with your mouse on the name of the file you would like to download and then click the button at the bottom of the download box that says: “Save to my Computer.”
At this time I would like to introduce Bob Rupert. Bob is the Team Leader for the Transportation Information Management Team and the technical programs coordinator in the Operations Office of Transportation Management in Headquarters of the Federal Highway Administration of the USDOT in Washington, DC. Mr. Rupert manages the traveler information program for Federal Highway, which includes the 511 traveler information telephone number program and the real-time traveler information management program. He is the Federal Highway lead for the ITS Dynamic Mobility Applications Program, and he has been involved in numerous with numerous intelligent transportations, systems projects since joining Federal Highway in 1987. Bob, would you like to start us off? 
Bob Rupert: Absolutely. Good afternoon, good morning, everyone. I really appreciate everyone taking their time to participate in the webinar today. What I wanted to do today is briefly summarize and go over the final Rule that was published, about a month ago, on November 8 about the real-time system management information program. The twist with this one is that it is a final rule and a request for comments. I want to emphasize the request for comments. As I mentioned, very briefly, I will go over the background, the genesis of this regulation, and then we will go in to the provisions of the rule itself, some of the changes of the proposed rule, and quickly, the rule summary, and then emphasize the request for comments, and then go through the next steps that we have as we are rolling out the program over the next few years. 
This program started in the SAFETEA-LU. It was its own section, Section 1201 in SAFETEA-LU legislation. It directed the Secretary of Transportation to develop a real-time system management information program in all the States to allow the monitoring of traffic and travel conditions of the major highways and share information to address congestion problems and facilitate traveler information. And a little more on the background and some of the approach. The legislation, while it did not provide any new specific funding for the program, it did explicitly note the eligibility for systems and for projects to implement this program under the major funding categories of the NHS, STP, and CMAQ, the three big programs that allot the funding to the state's formula. 
The approach we took is technology and detailed approach agnostic. We are allowing a lot of flexibility to the States and the local agencies in the implementation of the program on how they gather and process the data into the information that is required under the regulation. 
We also looked at the existing systems that are out there. Most of the states currently have some, if not all of the information that is required under the regulation. Certainly, we want build off of the existing systems. In defining and describing the real-time system information program, we did look at a couple of applications that seemed to make sense to help this seem real to people. One of those is the real-time performance monitoring, that is growing in importance, and traveler information. The information itself can be used for a lot of other purposes.
Now getting into the rule itself. Within the rule itself, it is codified in the code of Federal Regulations, as part 511, 23 CFR Part 511. What we are looking at a two stage implementation of the program. The first phase is that the program will be implemented on all Interstate routes within 4 years (by November 8, 2014). All of the programs have to be in place on all of the interstates. Beyond that, in all of the metropolitan areas, other metropolitan “routes of significance,” will identified by the states in collaboration with local agencies within six years (November 8, 2016). The information we are looking at is being required by the regulations, we are looking at construction lane closures, road closures, road or lane blocking traffic incidents, hazardous conditions and road or lane closures due to adverse weather, and travel times in metropolitan areas. Anytime that the road is closed, we want it captured under this information. 
Jocelyn Bauer: All right. Let me break in here, Bob. Sorry. We have a live phone line today, so we are asking that all of the participants please mute your phone lines, thank you. 
Bob Rupert: A major metropolitan area is defined as an area with a population greater than 1 million. And that is essentially the top 50 metropolitan areas in the country, and those are the areas that we are talking about, to carry on about what is in the rule. The timeliness of the information, and that is sort of how quickly, how soon the information should be updated, and that is from when the event is verified or confirmed, for constructions and incident information outside of metropolitan areas within 20 minutes, and that is for the lane closures, in the metro areas, then within 10 minutes. And adverse weather conditions within 20 minutes regardless of whether it is within a metropolitan region or not. And travel times, which are only within the metropolitan areas, should be uploaded within 10 minutes. We have received the comments of these, and generally, people have said that the travel times are -- times are too high -- too long to be useful for traveler information. But we still think this is a reasonable approach than before, and hopefully all of the systems will be performing better than that. 
We also have the quality measures in the regulation, and that will be in the accuracy of 85%, and that is in the error rate of observation of 15% and a data availability of available 90% of the time. And these originated from a study that was done a number of years ago that looked at travelers information and the quality metrics for the lowest level of good for the travel information. And these are the parameters that are agreed upon then. 
And so what were some of the changes of the proposed rule that came up? 
One, the time frames were added -- increased by two years, and the proposed times were 2 and 4, we have 4 and 6 years, 4 for the interstate, and 6 years for the other routes that are selected. We had a number of comments were about the regional architectures that come into play as to how projects get implemented and added into the architecture. And by adding two years across the board, and it should be able to capture the updated information on the architectures that will take place. And it will also some more time for some institutional arrangements that will need to be made. For instance, some State agencies do not operate 24/7, and will have to make changes. There will have to be some agreements and arrangements put in place. And it also allows more time for the institutional arrangements that may need to be made throughout some of the States, change times for compliance from 2 to 4 years, for initial interstate routes phase, and from 4 to 6 years for phase 2, other routes of significant as identified states and locals. It allows a couple of budget cycles with more time to allow the projects to be phased in over a greater amount of time and provide some financial relief in that regard. 
Also, we received a number of comments about the weather provisions, and in the proposed rule, it was essentially all weather conditions to be updated within 20 minutes, regardless of whether they changed or how severe they may be. We received a number of good comments, saying that it would be extremely costly to put in the infrastructure that would be required for that, and it wasn’t consistent with other regulation language. So we have changed it to just the road and lane closures, which is consistent with construction and  to-- weather conditions that have change -- change roadway weather requirements from all conditions to hazardous conditions and road linebacker lane closures, which is consistent with the construction and the traffic incident information. And there is also hazardous conditions, and you might think about that, and some of the situations are changed through the required provisions, the snow passes, things like that. And some of that would be merited by getting the real time information out. And that, real-time with the weather information and constructions, and it is also part of the required cost of the infrastructure requirements. 
Probably the other changes that we have, we had a number of comments asking what was meant by the quality measures, and how quality is going to be measured, about the information, and realizing that the States are going to be the ones knowing what types of systems they are installing, the technology that they are using, and also, given the flexibility in this regard also. And the changes that we made is that the States, working in collaboration with the FHWA division offices, will agree on the process that is going to be used for measuring and gauging the quality of the information, particular to their system that is in place, whatever that may be. There is a variety of those possibilities that are out there, not only measuring the quality but agreeing to the quality metrics. And then once everyone agrees to those processes, it is a matter of just checking those over time and making sure everyone is working from the same page. We think that this provides the right amount of flexibility that’s out there and yet still has the proper checks in place.

We also received a lot of good comments on traveler times. The way the proposal read was that travel times would be required on all the routes within the metropolitan area, including the routes of significance, regardless of whether they were arterials, limited access, or what have you. A lot of people commented that travel times on arterials are at best, iffy at this stage. We certainly agree with that. The rule only requires travel times on limited-access routes, it can be toll roads or limited access roads, where it is one, easier to measure the travel time, and the information is more useable in other programs and activities. 

Finally, we also got a lot of questions on what was meant by working with locals and institutional partners and helping to clarify that. We are trying to highlight that. Institutional partners are helping to fill in 24/7 hour gaps in some States, maybe dealing with some toll authorities, also dealing with other public safety and institiional partners, and MPOs in the urban areas. The rule does not put in place or try to put in place any new organizations. It builds off of current institutional arrangements out there today. We want to build off of those but not change them. It is however your current relationships are, we want to leverage them. We do not want to put new roles or requirements in place on top of these partnerships. 

What is not in the rule? Again, there is no specific requirement for disseminating this information to the general public. We got a number of comments of the proposed rule, asking about, “does it require the implementation of a 511 program or any other type of specific traveler information programs?” and the answer is no. The final rule is in the essence of establishing the base, if you will, that is out there, sort of a distributed database of the real-time information, but it does not require any particular dissemination system on top of it for the general public. Hopefully that is -- won't be a problem for a number of States to go ahead and provide this to the public, but it is not required per regulation. As I mentioned before, there is a specific technologies or techniques discussed related to measuring quality. But this is dependent on the system used, and however the information is gathered. It could be gathered by the private sector vendors, or something else perhaps, and that will be bringing in different types of measurements for the quality. And then the quality metrics will be looked at. Again, we are not specifying any particular quality metrics. Also, we are not adding any new enforcement actions with this program. Whatever the current, however the current federal aid program is being overseen and using the stewardship agreements with the States, this falls in line with all of the other the federal regulations. And there is no specific remedial reaction or anything like that that is required with this reg. But it is in the code of Federal Regulations, so whatever usual oversight would take place regarding this rule, there is nothing new implemented for that.

So in summary, the rule, program requirement is for establishing information, and not for delivery of the information itself. You want to think about it as a pull-push type of thing, this is establishing a pull-type of environment, as opposed to having anyone push the information out. 
We are also looking at -- trying to highlight the high potential of using privately-provided data in the meeting requirements. It's out there and again, we are not being specific in any of the technologies, so the door is open for those that are out there. The rule has been extended by two years for compliance. Looking at self-certification for quality metrics, and how States will be gauged and measured for the quality and the information. And the travel time in the Metro areas only along limited-access routes, it would be perhaps in the future, travel times on arterials will be useful and easily measured, but it is premature to include this in part of the regulation. 
So that’s kind of the rule in a nutshell. I know we have a number of questions. People are asking, for instance, is there any guidance on what would be a route of significance? 
I want to point out in the proposed rule, there is no strict criteria for those routes of criteria, there are some suggestions on what might be used in determining those, such as evacuation routes, normal commuter routes, recurring congestion, things like that, but there are no strict criteria. It is going to be left up to the locals, since the needs for this program are going to vary in all of the metropolitan areas across the country. We don’t want to be prescriptive of what the criteria would be. 
I want to point out the request for comments that is included in the final rule. This is the first time for Federal Highways to issue a final rule with a request for comments. Normally what we do is issue a final rule, publish the final rule, and perhaps publish a companion request for comments as a separate document. Because the questions that are posed are very intricately involved with the rule itself, we thought this was a good approach to try. As I mentioned, the rule is final, and it is published, and it will be active on December 23, and it will be effective on December 23rd, but we are looking at additional comments, looking more at costs and benefits of information. As you might imagine, trying to determine particularly the benefits of information in the abstract is challenging to say the least. So we are trying to ping the community as best we can to find out what you all know and how you can help us shape this program. There are five questions published with the final rule. Responses and comments to those questions must be submitted to the docket. I have included the docket ID in the slides here (FHWA-2010-0156-0001) at www.regulations.gov. Responses are due by December 23. I have had people as if this can be extended. I do not think that this is going to be extended, but it is probably not the complete drop-dead date because we are not going to be pouring over them on Christmas day. If some slip in after the date, we will probably take a look at them and address those as best we can. The docket will still be open after that date if people have them. The suggestions and the comments must be submitted to the docket and we are not looking at receiving responses or comments via this webinar, but hopefully we can help educate you, inform you, and make you more aware of what the questions are so we can provide better comments to the docket, and we are not looking at thinking of this as a substitute for the docket itself. 

With that in mind, let’s quickly go through the proposed questions of the final rule. And the first question is looking at the costs and the benefits of each individual provision required under the rule, and then we are looking at the types of information that are provided, the coverage that is in the final regulation. Those are the types of provisions we are looking at. Does anyone have information about the costs and benefits for each of those individual provisions in the rule? Also, if the provisions result in net costs, could there be modifications to provisions to allow for net benefits, either reducing costs of increasing benefits somehow? That's the nature of the first question, it is looking at the provisions within the regulation itself. 
And the second question is very closely related to it, but it is not part of the individual provisions, but is looking at the overall impact of regulations on the individual States and metropolitan areas, as they vary significantly across the country when it comes to looking at the overall costs and benefits of the rule. So again, the question is, what are the impacts of the required provisions on the individual States and the metropolitan areas. Are there net costs, benefits, and the second part of the question is similar to the first part, and if there are net costs, could there be modifications to the provisions again to allow for net benefits, increasing the benefits again? 
And the third question relates to the basis for our regulatory benefit- cost analysis, and we used a study that was done at the Georgia Department of Transportation on its Navigator system, principally looking at a lot of the work in the metropolitan Atlanta area and providing the best empirical data we could find related to information. So that was the basis for our regulatory benefit-cost analysis. The third question is really asking, are there other alternative approaches that are out there? It’s certainly challenging to determine the benefits of information, real-time traffic and traveler information. We are really interested in whatever other people may have out there to help us all in quantifying those benefits, and being able to make good arguments, either for or against information. So again, anything that may be out there other than the Navigator study, something that may be more recent or other innovative approaches that people may be using. 
The fourth question, and I apologize for the font size, because it is a fairly lengthy question. What it is getting at is what techniques and technologies are currently used for gathering and also disseminating information. The rule itself is technology agnostic. It is not specifying any particular type of technology. The purpose of this question is to help us get a handle on the current techniques that are in use out there and hopefully being able to help everyone as they implement the program, as they implement other uses for the information in this program, that is, to ensure that they can use the best method for their area, whether it is low-cost or high-cost, based on the most effective method that is out there. And everyone knows that the technology is changing extremely rapidly, so this is our attempt to try to wrap all our arms around the technologies that are being used, technologies that are being planned, and hopefully be able to shape the program as we implement to get the real-time information program in place. 
So again, looking at the six parts of this question, again what are the technologies are currently used, and the second part, which ones are planned to be used for disseminating, where as the first one addresses which ones are available for gathering. The third question looks at the number of challenges that we know systems have encountered related to interoperability. The third question looks at the challenges that are there, what technologies do the States use, what interoperability issues do they present, and are they impediments to advancing technology? And the fourth question looks at or asks if there are structural impediments to using low-cost advanced technologies in the future given the provisions and specifications contained in this rule. We want to make sure we are not unnecessarily putting the constraints on people from using the low costs that are out there and where they would arise. We are asking for your input on that one, and the 5th question, as probably a number of you are aware, with the Intelligent Transportation Systems program, is very much interested in pursuing 5.9 GHz with dedicated short-range communications technologies and techniques. This question is really trying to gather your input into what types of research might be needed to look at using that type of technology or addressing the requirements in this regulation. As it states right there, “could these systems in this spectrum also be used to fulfill the requirements of this rule and/or enable other applications and it is look at the information for that technology, or addressing the requirements in this regulation?” We are really trying to get your input into using 5.9 GHz spectrum for this. And then the last question, there are a lot of legacy technologies in place, new technology on the horizon, there are a lot of things that are in place, and how to make sure that the investments we have today are not inadvertently locking us into to a box where we cannot take advantage of systems developing over time and making sure they are sustainable over time. 
There are a lot of fairly detailed questions, but we think there is a lot of knowledge out there in the community that will help us all as we move forward, in advancing this program, and including the ITS program also. And finally, the last question, the rule uses a million population as determining the major metropolitan areas, where this program will seem to have its greatest impacts, the greatest affects, and all we are asking here, are there other criteria that might be more appropriate, or that might be better in determining which -- what areas the rule would have the greatest effects on. What is that? How would one determine the structures in determining those areas? 
That is it. I have seen a number of questions of the guidance, the guidelines that are coming out. I want to talk about the next steps that we are looking at. We are going to continue to roll out the final rule, beginning to raise awareness, what is required in the rules and the regulations. And I know that I have a couple of webcasts that I am doing, it will look like this one, and certainly there will be other presentations during TRB week coming up in about a month, six weeks or so actually. A number of us will be talking at a number of committee meetings there. We are looking at developing some guidelines and collecting some successful practices. And actually, we are going to be going through the contract effort, to reach out to States that have already implemented, as I said, many States have implemented or gone beyond the goals of this program, and we want to capture those successful practices and share them with everyone. We want to be able to share the good practices that people have already done. And we want to capture some of the techniques of the measuring quality of various types of systems, and, again, -- I won't go so far as saying toolbox, but there will be examples and ways that may be used in measuring quality, for example, that the others have used. We do want to capture those processes. After the close of the comment period, at the beginning of next year, we will be summarizing and assessing the comments. Some people have asked us how we are going to use the comments, and we don’t know. We may not know until we see the results. I think the request for comments, pretty much everything is on the table. I think that at the least, we will summarize comments, provide them, and I think we will get a lot of good information from comments, and create a sheet as we roll out the program. 

Jocelyn Bauer: I hate to break in here, but we have a live telephone line, for all participants, please mute your lines, thanks.  
Bob Rupert: Another thing that we are going to be doing is determining our baseline within the next few weeks. We are determining the baseline status. We have done some sort of back of the envelope looks around the country based on States who have implemented 511 traveler information telephone systems, or those who have started including information on their websites. We sort of have an idea of where the states are. We want to work with the division offices to work with the states, and we will be determining where we really are as far the baseline condition right now, and it will help us shape where we can provide the best help and focus our resources to get the most benefits in implementing this program. Again, stay tuned with that as we are moving forward. One of the other activities that is related to the Section 1201 of SAFETEA-LU and this program is the requirement for the data exchange formats, and in 2007, we came out with high level guidelines, and they pretty much pulled together every standard that one could imagine, and that might be related to this and we related those to data exchange formats. Since that time there has been a lot more maturity in the standards works, there has been a lot more experience out there as far as implementing systems, and so in the next year we are looking to potentially updating the data exchange formats and determining what are the appropriate standards, what they may be, and guidelines to help the States and the local agencies implement the data format in this program. And we are just at the beginning of starting to review the data exchange formats. They should be useful and usable certainly in the time frame of the rules are being implemented. And that is kind of it as far as the formal presentation itself. 
Again, my contact information is up there, we have provided a website that is related to this program (www.ops.fhwa.dot.gov/1201/), and we have information and the regulations online, and we have a lightly populated site. It does have all of the rules that have been published, the rule-making and perhaps more importantly, the direct link that will be used to submit comments to the docket, as well as the docket itself and the final rule. If you want to go online and submit your comments without having to search regulations.gov which can sometimes be a bit of a challenge, we put a link on our website to get you there. 
Chuck Felise: I have a question, is to help get information to populate an FHWA database or is this for the States for their own use? What is the real purpose of trying to get this data in the required format? 

Bob Rupert: It is not reporting to FHWA for sure. That is the job of the HPMS folks, not us. The notion is going back to SAFETEA-LU, to say that real-time information is available to all parties. You may want to borrow a term that Microsoft uses, the cloud and things like that. Trying to develop a distributed database nationally that anyone can tap and add value to. We hope that it can be useful for States and local agencies, neighboring States, private vendors and entities. We as Federal Highways may want to tap into it, but there is no sending of information here. It is dictating a process for making information available and making sure it is known by people. 
Tom Boulder: This is Tom Boulder, can I ask a question? 
Bob Rupert: Certainly. 
Tom Boulder: We worked on getting the 1201 put in the Statute a long time ago, in the SAFETEA-LU, the deadlines that you are talking about are kicking the can down the road pretty far from 2005. Nine years and 11 years from when this was put into law. Putting that aside, we had submitted some comments on behalf of INREX Corporation, that we’d like you to think about. If these deadlines are so far down the road, the States can move faster towards implementation, they should be encouraged to do this faster. We’d also encourage you to implement a collaborative discussions with States and metro areas that have done this already or nearly completed getting phase 1 or phase 2 of the traveler information. These are two things that we think you should consider. 
Bob Rupert: Right. Please be sure that you have submitted your questions to the docket.
Tom Boulder: Yeah, they have been submitted earlier this week. 
Jocelyn Bauer: And this is Jocelyn, just for procedure sakes, for the question and answer period here, the intention is, perhaps for Bob to answer the chat questions first, and then if there is time remaining we will then open up the phone lines. Bob, could you go through the chat questions first? That would be helpful for us all. Thanks. 
Bob Rupert: Let me look at them as we go through. Refer to slide 9. Are all of the FHWA divisions going to ensure that the same quality and methodology to meet the requirements? 
[Bob Rupert Response] Again, we are not going to look at the same requirements and methodology. We are going to provide the state and the division with the methodologies, and they will know exactly what they will be looking at and what processes will be used for engaging in that opportunity and quality. We will be sharing the best practices, share the good practices around the country, and as, perhaps the systems come to some sort of nexus or something, maybe there will be some common methodologies to be used and sharing those around; will it be the same one for each division? Every division? Certainly, not in the short term or the near term. I think we are going to be looking at working with the parties to make sure we have the best processes in place to ensure that quality. 

[The next question] Where is this info to be sent? If we are already publishing this info to the web are we ok?  Does it need to be a single feed from each DOT or can each region/district provide their own reporting? 
[Bob Rupert Response] My suggestion is that, yes, as long as your process for making this available on the web is know, you should be okay. The idea is to make the data access requirements known, but I would say, in general, yes. And making that processable on the web alone is for the required information and making that available, and it sounds like it would be meeting requirement. 
[The next question] And, I guess, someone pointed out that it is in the final rule, the SPC funds, they are actually related to SPR. They are eligible for being used for planning the projects for implementing this program. We will work on trying to get that correction in there at some point. I apologize for that, we will get that changed. 
[The next question] We had a question looking at the 85% accuracy. Does the 85% accuracy for travel time data meet the requirements as stated even though INRIX utilizes historical data to reach 85% accuracy? 
[Bob Rupert Response] Again, this gets into the particular techniques and methodologies that will be used to gauge the quality of the information. If you are looking at privately gathered information, it will depend on the processes that they use. I think that what we are trying to gather here is that the procedures and processes are in place, or ensuring from the private provider, whether it is ensuring a guarantee from the provider. Obviously, you are going to be falling back on how the data is being derived, and how much they will share about their quality measures. So some of this, particularly when they are coming to the quality measures, we have to play that by ear. We will be learning this as we go along, hopefully as a community. 
[The next question] In Virginia, we will only be collecting travel time data from 5 am to 10 pm, 7 days a week. How does that comply with the 90% rule? 
[Bob Rupert Response] My answer for that, I guess all I want to say is that, how much will travel times change overnight, if you will. If there is data that shows there is no change, that would be good. We want to track peak period. Between 10 PM and 5 AM, we are going to have to see what information is out there, and it may fall back to historical information. And we are not asking you to put those out to public and so that we are not asking those to requiring the bad or historical information. The question will come up regarding travel times in the overnight hours. There is some historical value in this data.
[The next question] Someone requested about the basis for the routes of significance and who will be responsible for identifying these. 

[Bob Rupert Response] The State will be responsible for identifying these. They will likely need to work with the partners in the metropolitan areas, the MPOs, the other local agencies, whatever. And then, again, going back to whatever the existing relationship is. 
[The next question] Also related to Routes of Significance, the by-county Census MSA geographic coverage is somewhat arbitrary and may not align well with metro traffic operations.  Will FHWA allow some variance from the MSA boundary to better cover metro traffic? 
[Bob Rupert Response] The chief graphic coverage will the be areas in the MSAs. We are not redefining metro areas for what this coverage may be. Will we allow some changes, in the abstract, I can say, yeah, we want to be flexible, but I also want to say, we want to look as broadly as possible in the metropolitan areas. 
[The next question] Someone asked about the requirement -- asked about the requirements and the road lane closures and weather conditions. 
[Bob Rupert Response] No, we are looking at road lane closures and hazardous conditions. 
[The next question] Someone asked about minor lane blocking. What is the criteria for reporting them? 
[Bob Rupert Response] It is less than 15 minutes, and that relates for the requirements of the construction activities also. We know there is a number of construction activities and they will only be in the lane for 10 or 15 minute. If it is less that lane is blocked is less than the time we are asking in the regulation, for example, 20 minutes. So that doesn't need to be captured. We are looking at the longer term closures and incidents. That is not the intent. If the road is going to be closed, it needs to be reflected in this information.  
Jocelyn Bauer: Bob, would it help if I expand the chat box? 
Bob Rupert: That would be much better. 
Jocelyn Bauer: Okay, let me do that.
Bob Rupert: There is a question: There are many third party/private Value Added Resellers that already provide this information and more.  Is it the goal to make sure the DOT is providing the “raw” data to ensure that the end user data (incidents, travel times, weather, etc.) gets “out there?” 
[Bob Rupert Response] I am not sure about this being a goal, but it will certainly be an outcome of putting this program in place. And as far as the data, it would making the data be part of the value sectors that are provided as well. An underlying goal is to have a minimum level of information out there from all States and metropolitan areas across the country. Much more than this is available in many locations, but not all of the locations. What we need to do is allow those to, as we knew this from before, advance it, and continue to advance it bring it up to the common baseline and then continue to grow on top of that . 
[The next question] What are the consequences of not meeting the requirements? 
[Bob Rupert Response] There is no specifics required in this rule, but it is the requirements for not meeting any other regulation federally. It could be refusal to approve projects and other things like that, and they work with the States to determine what those are. 
[The next question] And then, once the database is developed and maintained, will it be on a server? 
[Bob Rupert Response] I am not sure about that, however the information is distributed, it is up to the State to market the availability of the database to anyone. It's not so much marketing the availability of the database, but one of the checks that we are going to be looking as we are going to go out and check to see how well the program is implemented. And then is that process widely known or publicized? And is the best way to put it? Is that marketing? I guess that is a question of semantics, but it is part of accessing the information that is known. 
[The next question] There are no forums for decision, distribution of funds or even a structure associated with MSA....it needs to be changed to MPO boundaries and MSA and MPO boundaries are not the same in VA. 
[Bob Rupert Response] Again, we are not -- if you have comments related to how the metropolitan areas are defined, again, that is certainly one of the questions that are in there, and I encourage you to submit those to the questions in the docket, as we are try to capture those, answer those for everybody. 
[The next question] There is a perceived conflict in the Rule:  “(4) Although information dissemination to the public is not within scope of this rule” – isn't the whole purpose of traveler information to get it out to the public? 
[Bob Rupert Response] The public is not the scope of the rule. This is not a traveler information rule. This is a real-time information program, and it will be part of the traveler information, but it will not be requiring the traffic information.
[The next question] For the weather reporting.... once a dangerous condition has been observed, you must report that w/ in 20 min. Then do you need to continue to report on that section of roadway every 20 min, or just 20 min after it has become safe? 
[Bob Rupert Response] I think that I am leaning more towards the latter, we will need to think through and get better guidelines to you. As long as the data is out there, and sees that the hazardous condition is in place, it should be reported within 20 minutes. 

[The next question] So existing traveler information websites meet the criteria e.g. 511 w-sites, etc.? FHWA does not need a dedicated feed, e.g. XML? 
[Bob Rupert Response] This is not reporting of the FHWA, you are not reporting to FHWA. XML will be one of those feeds that is out there. I would certainly envision that the XML scheme to make information available would be part of the guidelines for implementing the program and making that available. That will be part of hashing that through the exchange formats, and that will help us to play that out. 
Let me see, I have two more minutes, and then there -- did I miss something else here? I think that will do. Jocelyn, I think that will do it. 
Jocelyn Bauer: Yeah, I think that is a good idea. Thank you, Bob. I will now close this out. 
All right. Let me close out today's with webinar with providing you information on the National Transportation Operations Coalition or NTOC. On the first slide here, you can see on the slide there is a list of organizations of NTOC. We encourage you to go to the NTOC website listed on the following slide and find out more about the organizations. On the second slide here you can see the website, and the NTOC website contains information about upcoming webcasts. The site also contains a webcast archive page with the slides and recordings of previous Talking Operations webcasts. We will have the slides from today's presentation and recording up within the week.  NTOC also has two discussion forums – one focusing on high-level or strategic issues and the other one that focuses on ITS deployment and lessons learned. You can also sign up on the website for the NTOC newsletter that is e-mailed out twice monthly. 
I would like to say thank you to Bob Rupert and to all of you who have participated and for your questions. We hope you found this informative, and please enjoy the rest of your day. Thank you. 
