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. e Wyoming Highway Patrol Is a division O
WYDOT

e The TMC combines:

TMC Patrol

Operators Dispatch
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* Frequent adverse winter weather conditions
— Heavy Show
— lcy Conditions
— Strong Winds




e Inconvenience to travelers

e Economic impact to trucking community
* Increase in crash rate
e Several high profile multi-vehicle fatalities




— Severe thunderstorms
— Hail

— Significant rain

— Flooding
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e Quick stats:
— Wyoming population is about 500,000

— 511 — Peak month resulted in a million phone calls
— Website — Peak 32 hour period resulted in 8




e WYDOT asked to step through process with
little outside assistance




— National Weather Service

— WYDOT Winter Research Services
— WYDOT Maintenance

— Wyoming Highway Patrol

— WYDOT GIS/ITS




software prior to meeting — about 2 hours

e Meeting began with personal introductions and
an introduction to the process —about 30 min




— WHP offered suggestions to better serve public and
law enforcement officials

— NWS provided insight into Wyoming weather events

e Group determined many strategies could be




e Intermediate strategies suggested by weather
integration guide recognized as logical steps to
long term goals




e We've known we needed to conduct such an
evaluation but the task was daunting —

Process saved months worth of work on our
part.
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e Review the Draft with “the Team”
* Finalize the Integration Plan

 Implement shorter-term, low cost strategies
e Attempt to persuade WYDOT Executive Staff






