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National Traffic Signal Report Card

Rollout of Results

February 17, 2005

Week of February 21:  Email to respondents on current status, anticipated timeline, and checklist for conducting their press event.  Similar email provided to National Associations Working Group (NAWG) members for distribution to their membership (including ITE members).  

February 28:  Presentation of results at ITE Technical Conference (Session 2)

Week of February 28:  Email sent to respondents containing their scores and information on comparing their scores to the national score.  

Week of March 21:  Mail or email local press kit, Certificate of Completion, and Signal Timing Practices and Procedures: State of the Practice report to respondents.  (Note: The local press kit will not include the final report card, but it will include general national results.)  We will ask for an indication of intent to conduct a local press event. 

Week of March 21:  Email notice will be provided to NAWG members with more information about the national press event and encouraging participation.  

Week of April 4:  Mail final report card and additional press materials to respondents.  (Note:  All respondents will be asked to embargo the report card results until the national press event.)

April 11 (or 3 days before the national press event):  ITE will send the media advisory on the national report card to the media.  Media advisory will be provided to NAWG members.

Week of April 11 (tentatively):  National press event, Washington, D.C.

The final date and other information about the national press event will be available on the ITE web site (www.ite.org).

National Traffic Signal Report Card

PUBLIC AGENCIES:  Be Prepared!

Judging from the level of interest, we expect to receive national press coverage of the National Traffic Signal Report Card.  When working with the press, nothing is certain; however, it is best to be prepared.

No individual agency’s results will be released in the national report card or at the national press event.

Press inquiries about the performance of specific jurisdictions will be directed to the appropriate state or local agency.  

Taking a proactive stance by conducting your own press event on the same day as the national press event is an effective way to tell your story the way you wish it to be told.   

The release of the National Traffic Signal Report Card is a good opportunity to get information out about your signal system.  Your story may be:

· Good news about what has been done to improve signal operations in your area, or

· Making the case for more attention to and resources for improved signal operations.

Have your messages ready!  At a minimum, be prepared to address calls from the press.  
What you can do to be prepared

· Review your agency’s score
· Talk with your agency’s public information officer, managers, and/or political leaders
· Determine if you will have a local press event (this is strongly encouraged)
· Using your score and materials from the local press kit, develop key messages that tell your agency’s story
· Conduct your press event on the same day as the national press event (national scores should not be released prior to the day of the national press event)
What if You Didn’t Complete the Self Assessment

1.  The Traffic Signal Operation Self Assessment is still available on the ITE web page (www.ite.org).  You can download the form and complete it.  Use the scoring page to determine your final score on a 100-point scale.  To be comparable to the national scores, omit Section 4 from the total.

OR

2.  Use the national score as a baseline for your agency (i.e., “Our agency is comparable to the national average).
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